
 
 

 

LSMS Governance Structure with Roles and Responsibilities 
 

 
Board of Directors 

 

LSMS 
Responsibility 

BOARD OF DIRECTORS    Overall Institution Strategy 
 Sets the overall strategic direction and 

institutional objectives

 Responsible for ensuring the policies and 
processes necessary to achieve its set objectives 
are established

 Ultimately responsible for the corporate and 
academic outcomes of the institution.

 
 

 
STRATEGIC 

REVIEW GROUP 

 
 
 
 

 
   

EXECUTIVE 

(COPORATE GOVERNANCE) 
 
 
 
 
 
 
 
 

 
ACADEMIC BOARD 

 Financial Oversight

 Risk Management.

 
Responsibility 

 

 Management of resources 
to achieve the corporate 
and academic objectives

 
 

Responsibility 

MANAGEMENT   

GROUP 

(Academic Governance)     
 Oversight of Academic 

Quality Assurance 

 
 
 
 

Academic Board 

OPERATING 

DIVISIONS 

ETHICS COMMITTEE 

(Oversight of Ethics in 

Research and Teaching) 

QUALITY AND 

ENHANCEMENT 

COMMITTEE 

TEACHING AND TEACH 

COMMITTEE 

(Quality and T&L) 

 

 Responsible for setting and overseeing the 
policies and processes necessary to achieve the 
overall academic objectives 

 Responsible for setting academic standards and 
monitoring academic outcomes 

 Responsible for receiving and engaging student 
and tutor feedback, and using it for programme 
improvement. 

 
 

ACADEMIC APPEALS COMMITTEE 

(Arbitrates on Appeals of 

Academic Decisions) 

 
 

PROGRAMME 

COMMITTEE 

(Seeks Feedback from 

 
 

BOARD OF EXAMINERS 

(Moderation, Approval 

of Results etc.) 

 

Management 

 
 Accountable for the management of resources in 

order to achieve the corporate and academic 
objectives 

 Responsible for the implementation of policies 
and processes 

 Responsible for making appropriate decisions 
regarding staffing, budgeting, and the effective 
use of infrastructure. 


